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As market competition continues to heat up, small and medium enterprises are 
faced with a growing problem which is lack of management talent. How to establish 
and improve an effective compensation system to attract, motivate and maintain the 
management talent becomes an important issue for small and medium enterprises. 
This paper focuses on the YL management as the research object and explores the 
problems in the current days. Through the application of the related theories and 
methods, the management compensation system was analyzed, and the reconstruction 
management personnel compensation system for YL company system was puts 
forward.  
This paper is composed of six parts: 
Part 1: put forward the research background, content and research methods. 
Part 2: introduces the related theory of compensation system and literature 
review, mainly including the concept, functions and the theory which has been 
referred.  
Part 3: this paper mainly introduces the present situation of the YL Company, 
including development history, personnel structure and organization structure, through 
analyzing the management compensation system, and points out the problems of the 
management compensation system in the YL Company at present. 
Part four: proposes the reconstruction of the specific scheme about YL company 
management compensation system. Start from the strategic goal of enterprise, through 
series steps of job design and re-evaluation, the compensation system was designed. 
Part 5: puts forward measures to ensure the implementation of new compensation 
system and predicts the results. 
Part 6: Last comes to the conclusion, that is structured flexible compensation 
system could help companies to attract and stimulate management personnel. 
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图 2-1 薪酬的总体回报 
    在薪酬回报中，经济性薪酬依然是企业 为有效的激励工具，是员工 为钟
爱的激励方式；然而国内中小型企业中非经济性薪酬对于员工的作用远远弱于大
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